Washoe County School Performance Plan

School District School Name

Incline Elementary School

Address (City, State, Zip Code, Telephone):

915 Northwood, Incline Village, Reno NV 89451 (775) 832-4250

Superintendent/Academic Manager: Dr. Kristen McNeill/Dr. Troy Parks

For Implementation During The Following Years: 2019-20

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: [ ] Served (receives funds) Not Served (does not receive funds)

Designation: Must select one Non-applicable

Grade Level Served: Elementary [ ] Middle "] High "] Combined

Classification: [ ]5StarSchool  [] 4 Star School 3 StarSchool [ ] 2 Star School [ ] 1 Star School [] Not Rated

NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools
Please ensure that the following documents will be Use of Core . Model School
* g
1and 2 Star Schools Only: available upon request N Instructional Materials W] Sensdiing [ Visits

Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position

Daniel Zimmerman Principal Vicki Webber 1st grade Teacher
Laura Litynski Counselor Paula Korinek 2nd grade Teacher
Jan Rumball Kinder Teacher Steve Wartman 4th grade Teacher

Karen Schildge Special Education Teacher Lisa Richards ESP/Parent

Rita Whitaker Haun Music Teacher Rosa Morales-Soria ESP/Parent

Lisa Keilty ELL Teacher
Last Date Review/Revised By Planning Team: Oct 2,2019 Nevada Department of Education - June 2015
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[l ey Sehiee) COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

2019-20 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data
Nevada School Performance Framework (NSPF) |Nevada School Performance Framework (NSPF) ‘ |Nevada School Performance Framework (NSPF)
|Statewide Assessments ‘ Achievement Gap Data |Achievement Gap Data

|Interim Assessments ‘ |AMAOS/ELPA Analysis ‘ |Specia| Education Procedures- Whole School
|Nevada Comprehensive Audit Tool for Schools (NCCAT-S‘ |Placement (Proficiency Levels) ‘ |IEP Compliance

|Teacher/Administrator Observation Data ‘ |Teacher/Administrator Observation Data ‘ |Teacher/Administrator Observation Data
Other Other Other

IMAP, MTSS progress monitoring | | [MAP, MTSs progress monitoring | IMAP, Aimswebplus progress monitoring
Other Other Other

ISchooI Climate Survey ‘ |Schoo| Climate Survey ‘ “School Climate Data

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

AB 219

Root Causes:

The School Performance Plan is designed to analyze data that is relevant to all student achievement, including our EL students. Root causes were determined based on this data in
order to drive school improvement and shrink the achievement gap for our special populations with special attention to AB 219 and the EL population. The data both observational
and concrete conclude that root causes are:

« Teachers’ need of knowledge, understanding, and skill to consistently implement high-yield English language development strategies that research has shown will assist ELs in
acquiring the language necessary to access the content in all subject areas

+ Need of school wide focus on success criteria for students with a clear understanding and implementation that define student expectations and outcomes

« A need of scaffolds and supports that assist student in comprehending learning and then able to use those scaffolds/supports to transfer into other content learning

+ Need of Tier 1 instruction occurring in classrooms to provide equitable access to grade level material and standards

« EL students need adequate time to acquire the English language in order to demonstrate their learning on SBAC

« Many students leave for 2 - 12 weeks during the school year and this interruption in their education limits their content knowledge and decreases the acquisition of the English
lanauaae

p. 2 of
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If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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Incline Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
Goal 1: Literacy Instruction and Inclusion
Priority To focus on core instructional practices aligned to the NVACS in reading and writing in order to eliminate the achievement gap for English Language Learners and students with IEPs and to
Need/ increase the percentage of students meeting or exceeding proficiency as measured by the Nevada State Assessment.
Goal 1: Instructional Goal 1 (literacy): Develop effective, vertically-aligned classroom literacy strategies to engage students deeply with text (Standard 3, component 3c: Engaging Students in
Learning)
Tier 1 instruction is inconsistent school-wide and under-serves IEP, FRL, and EL student sub-groups.
Lack of consistent and data-driven differentiated instruction and supports to meet the needs of our diverse school population has resulted in students having insufficient abilities to read and
Root comprehend text as measured by MAP and SBAC. Effective vertically aligned classroom literacy strategies: 1) encourage deep comprehension of grade-level text; 2) engage students deeply
Cause(s) |in understanding concepts and vocabulary, critical thinking, and making connections; 3) enhance language control.
Collaboration and planning among grade levels and support staff have improved but are still in need of improvement. Using data to identify effective differentiation strategies for Tier 1 and
interventions for Tiers 2 and 3 (with progress monitoring) is a priority. Providing a consistent, monitored system of intervention for academics and behavior (MTSS) is a priority.
The following measures and goals are as follows: Monitoring
Status
MAP Reading: In SY19, IES outperformed national MAP RIT reading growth indicating some progress on closing achievement gaps. In SY20, each grade level will
Measurable exceed national expected reading RIT growth by: K=+49.0,1=+19.0,2=+16.0,3=+12.0,4=+10.0, 5 = +5.0 (measured from Fall to Spring for most grade
L levels).
Objective(s):
i ) - - On Task
SBAC ELA: In SY19, IES increased the percentage of grade 3, 4, and 5 students reaching proficiency + on SBAC ELA by 6% from SY18. In SY20, overall proficiency +
on SBAC ELA will be 52%+ (currently 48%); IEP meets/exceeds will be 17% (currently 15%, up 8% from SY18); EL meets/exceeds will be 20% (current 13%, no
change from SY18); FRL meets/exceeds will be 33% (currently 31%, up 3% from SY18).
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
(please only list one action step per box) (people, time, materials, funding sources) action step is in progress or has occurred. atus
1.1 Professional Development (Required) Continuation From Last Year NCCAT-S Indicators:
Teachers will participate in site-based * Administration, teachers, WCSD, Literacy [ Training sign-in sheets Monthly trainings
professional development sessions focused on |Specialist
Tier 1 ELA instruction using Benchmark *7/2019 through 6/2020 Instructional materials Formative assessments: QSl, Fall, Winter
Advance. * Using RbG3 funds for Literacy Specialist and Spring MAP reading, RCBM, ACCESS,
A licensed teacher serves as the Literacy and SB178 funds to purchase a P/T PLC meeting minutes and SBAC ELA
Specialist as required by SB 391 Read By Grade |Intervention Aide
Three law. The LS will receive literacy training [* Secured private grant to purchase a 2nd |classroom observations Person(s) responsible include On Task

though the RB3 program. The LS will provide
support to K-5 teachers by providing PD to
teachers and intervention support to students
along with two part-time classified
Intervention Aides.

All literacv aoals for Incline ES. alian to WCSD's

P/T Intervention Aide

* Grant from Read with Me for volunteer
tutors, Reading Club and early literacy
resources

* Additional Funding - PTA fund raisers,
TFS partnershin

AIMSWebPlus Progress Monitoring

MAP and SBAC Interim data

administration, teachers, and literacy
specialist.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2
Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

On Task
Comments:
1.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year NCCAT-S Indicators:
Teachers structure the ELA block to include *Administration, teachers, WCSD lesson plans Weekly PLC meetings
more explicit phonics/vocabulary instruction, |implementation specialist
reading fluency/comprehension and writing. | * Tier 1 Benchmark Advance (K-5) PLC meeting minutes Formative Assessments: QSI, Fall, Winter
Effective Reading NVACS Tier | Instruction. *LLI, Phonics First, Barton and Linda and Spring MAP reading, RCBM, ACCESS,
Teachers have push-in EL, SPED, and Mood Bell reading interventions classroom observations/anecdotal SBACELA
intervention support at each grade level fora | *Leveled Readers and on line reading records On Task
nlas

period of time each day to delivery
instruction/interventions in data-selected
homogeneous groups within the
heterogeneous classroom. Teachers will focus
on exposing students to grade-level texts with
appropriate supports and to writing activities

supports (AR and Footsteps2Brilliance)
*8/2018 t0 6/2019

*Funding - RbG3 grant, SB178 grant,
Read with Me Grant, PTA fundraising

* Intervention Aides: Teacher aides will
provide ELA assistance to K-5 teachers in

Assessment data: MAP scores,
AIMSWebPlus, STAR, SBAC

Person(s) responsible include
administration, teachers, and literacy
specialist.

Comments:

1.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Incline Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
Priority [ To focus on core instructional practices aligned to the NVACS in Math in order to eliminate the achievement gap for English Language Learners and IEP students and to increase the
Need/ [percentage of students meeting or exceeding proficiency as measured by the SBAC. IES specific instructional goal: Design student assessments that measure student growth at the classroom
Goal 2: |level using baseline data (Standard 1, component 1f: Design Student Assessments)
Lack of mathematical language acquisition and/or focus on academic vocabulary
Root [Differentiated instruction to help students understand and apply math concepts/skills learned is in need of improvement.
Cause(s) |Getting more skilled at implementing new math curriculum/program.
Improvement needed with finding the most appropriate math interventions for students who are demonstrating little or no progress.
Monitoring
75% of Kindergarten students will demonstrate proficiency in Math measured by the Kindergarten portfolio. Status
MAP Math: In SY19, IES outperformed national MAP RIT math growth indicating some progress on closing achievement gaps. In SY19, IES grew by 14.91 math
Measurable |RIT points compared to the national average of 12.8 points. In SY20, each grade level will exceed national expected RIT average growth by 2 RIT points.
Objective(s):
SBAC Math Overall meets/exceeds will be 51%-+ (currently 43%, no change from SY18); IEP meets/exceeds will be 22% (currently 12%, up 4% from SY18); EL On Task
meets/exceeds will be 30% (current 15%, up 9% from SY18); FRL meets/exceeds will be 35% (currently 30%, down 2% from SY18)
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G
i i tion step is i h d.
(please only list one action step per box) (EEaEiE, s, e, ford e e action step is in progress or has occurre
2.1 Professional Development (Required) Continuation From Last Year NCCAT-S Indicators:
Teachers participate in site-based and WSCD  |Administration, teachers, WCSD Training sign-in sheets Monthly trainings
professional development sessions focused on
implementation of Bridges and EnVision, summer 2019 to June 2020 Instructional materials On-going coaching/modeling
differentiation, questioning, utilizing the new
math curricula, math discussions with an Bridges and EnVision math curricula and |PLC meeting minutes Formative assessments: Fall, Winter and
emphasis on problem solving and reasoning, |[resources provided by WCSD Spring MAP math and EOQY SBAC
and STREAM integration. classroom observations On Task

Teachers use SBAC Interims to provide
examples and practice throughout the school
year to enhance student ability to apply
mathematical concepts in a manner consistent
with SBAC expectations

SB178 funds used to purchase DreamBox
for math interventions and enrichment

Math interventions (curriculum-based and
AIMSWebPlus)

Dream Box usage

Person(s) responsible include
administration, teachers

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix See Family Engagement Appendix See Family Engagement Appendix  |See Family Engagement Appendix

B-2 Objective 2 B-2 Objective 2 B-2 Objective 2 B-2 Objective 2

On Task
Comments:
2.3 Curriculum/Instruction/Assessment (Required) Continuation From Last Year NCCAT-S Indicators:

Teachers will increase the level of math Administration, teachers, Intervention lesson plans Weekly PLC meetings

discussions by integrating lessons/activities | Aides (2)

that emphasize problem solving, reasoning, PLC meeting minutes Formative Assessments: common

and use of Tier Il academic vocabulary from 9/2018 through 6/2019 assessments, MCOMP, Fall, Winter, and

Bridges, Envision, and SBAC classroom observations/anecdotal Spring MAP math, and EOY SBAC

Funding - WCSD and IES and categorical |records

Using the strategic student grouping format, |grant (fundraising) Person(s) responsible include On Task
teachers will deliver instruction/interventions Assessment data: MAP and SBAC scores, |administration, teachers, and Intervention

in homogeneous groups. Teachers will create AimsWeb - MCOMP Aides.

common assessments and use multiple data

points to drive instruction. Dream Box diagnostic and progress data

Teachers will utilize Dream Box to provide

Comments:

2.4 Other (Optional) [] Continuation From Last Year NCCAT-S Indicators:

Because we receive MAP test data in real time, | Administration, Instructional Leadership [ Intervention Group rosters monthly ILT meetings

Incline Elementary School will primarily use Team, Teachers

the district's MAP assessments as the tool to Intervention Aide schedules Person(s) responsible include

identify student needs and interventions and | Categorical grant fundraising for two administration, teachers, and Intervention

to track student success in reading. In Intervention Aides MAP growth data Aides.

addition, we will look at overall like-school K
comparative trends for grades 3-5 by sub- SB178 funds Aimswebplus progress monitoring MAP growth data On Tas
group using SBAC data.

Aimswebplus progress monitoring
Comments:
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Incline Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: [“]Not Applicable Optional
Based on the CNA, identify all that apply: General Education FRL ELL IEP Other
Goal 3: Social Emotional Learning, Climate, and Engagement
Priority To focus on core SEL and PBIS practices aligned to the WCSD SEL Standards in order to provide a safe and inviting learning environment for all students, including English Language Learners
Need/ and students with IEPs, and to improve engagement and academic outcomes.
Goal 3: Instructional Goal 3 (Climate): Design classroom-based SEL and PBIS activities to create a safe and inviting classroom (Standard 1, component 1a: Creating an Environment of Respect and
Rapport)
Root Rationale: Designing effective SEL and PBIS activities: 1) provides students with tools for self-direction and de-escalation; 2) helps students know and understand their emotions; 3) gives the
classroom a process for problem solving behaviors. Teachers do not have a consistent problem solving protocol (class meetings), a school-wide de-escalation technique (Calm Classroom), or
Cause(s) .
a robust PBIS approach (Respectful, Responsible, Safe)
Monitoring

How assessed: Classroom observation, office referral Status

With the implementation of Sanford Harmony, Zones of Regulation, a rejuvenated PBIS, class meetings in each classroom, and school-wide Calm Classroom,

Incline ES will see a 3% reduction in minor behaviors, including office referrals. In addition, we will see students reporting increases in responsible decision
Measurable L .

s making (increasing from 69% to 75%),
Objective(s):
. . . R . . L On Task
On School Climate Survey, student reporting of bullying behavior will increase in favorable responses from 61% to 65%, student reporting of ability to identify
and manage emotions will increase from 49% to 60%, and teacher perception of cohesive SEL plan with appropriate resources will maintain at our goal of 90+%.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. EUIE
(PEERR e SEOTRREC S D [PEF =0 (people, time, materials, funding sources) SR IRl Sl et
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
Teacher PD on establishing daily class Principal, counselor, teachers, staff Committee meeting notes annual School Climate Survey data
meetings, Zones of Regulation, Calm (student, teacher, parent)
Classroom, PBIS, and Sanford Harmony BTS and Wednesday PLC PD PD sign in sheets
Informal observations monthly of class
PBIS and SEL committee meetings (on-going) |Sanford Harmony SEL curriculum and IES SEL Curriculum SY19 booklet meetings
grant for training as early adopter

Student leaders develop classroom Sanford Harmony Curriculum boxes Persons responsible: principal, counselor, On Task
presentation on appreciating diversity and Counselor-sponsored student leader teachers, staff
combating bullying groups Teacher observation of class meetings
Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

On Task
Comments:
3.3 Curriculum/Instruction/Assessment (Required) [] Continuation From Last Year NCCAT-S Indicators:
Teacher PD on establishing daily class Principal, counselor, teachers, staff Committee meeting notes School Climate Survey data (student,
meetings, Sanford Harmony SEL curriculum, teacher, parent)
Calm Classroom, PBIS BTS and Wednesday PLC PD PD sign in sheets
Persons responsible: principal, counselor,

PBIS and SEL committee meetings (on-going) |In-house developed IES SEL curriculum IES SEL Curriculum SY19 booklet teachers, staff

Sanford Harmony SEL Curriculum Sanford Harmony Curriculum boxes On Task

resources for K-5

Teacher observation of class meetings

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Incline Elementary School COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.4 [ ] Continuation From Last Year NCCAT-S Indicators:




Incline Elementary School

COMPONENT Ilil: Budget Plan 201920

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to
Priority Need/Goal

Amount Received for
this School Year

Purposes for which funds are used (include targeted
audience, specific activities, intended outcomes, etc.)

Applicable
Goal(s)

General Funds

$17,953

General funds will be used to purchase materials, supplies, and resources needed for
professional development and training sessions. The funds will also be used to provide
the time needed for teachers to meet in PLCs. Substitute teachers will replace
classroom teachers during 1/2 day PLCs and with data days, which are structured parent
conferences focused on data.

Goals 1,2

Donation/Fund-raisers (non-cat grant)

$12,000

To integrate more technology in the classroom, funds will be used to purchase iPads for
K-2 and Chromebooks for 2-5 as well as ActivBoards. Also, purchasing early literacy
intervention called Footsteps2Brilliance for PK-3 + EL + SPED

In addition, to increase family engagement, funds will be used to purchase
miscellaneous items (food, supplies, materials and resources) for the family
engagement events throughout the school year.

Goals 1,2

Donations/Fund-raisers (categorical grants)

$77,652

Fundraising, grant writing, and donation seeking: certified .5 PE teacher, Music
enrichment program (SEL), Reading Club (reading coordinator and two teachers to
provide direct services)

Goals 1,2,3

Read by Grade 3 Grant

$75,000

Cost of a full-time freed Literacy Specialist to support school-wide reading goals. The LS
supports high quality ELA instruction through coaching classroom teachers; the LS also
provides direct reading intervention to Tier 3 students.

Goal 1

SB178

$28,800

Summer school, Dreambox, part-time Intervention Aide, reading intervention teacher
professional development, and parent workshop series. Direct interventions for
students include: summer school, DreamBox (math), and Intervention Aide support.
High quality instruction is provided through teacher professional development, and
parent involvement is supported through the Parent Workshop series that focuses on
attendance, literacy, math, and understanding test data.

Goals 1,2,3

5] T ofa




Incline Elementary School COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2019-20 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Identify the measures that include teachers in decisions regarding the use of academic assessments.

Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.
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1.1 teachers by providing PD to teachers and intervention support to students along with two part-time classified Intervention Aides.

Goal 1

Incline Elementary School

201920 APPENDIX A- Professional Development Plan

Teachers will participate in site-based professional development sessions focused on Tier 1 ELA instruction using Benchmark Advance.
A licensed teacher serves as the Literacy Specialist as required by SB 391 Read By Grade Three law. The LS will receive literacy training though the RB3 program. The LS will provide support to K-5

All literacy goals for Incline ES, align to WCSD's Literacy Plan and the NV State Literacy Plan.

Additional
PD Action
Step
(Optional)

2.1

Goal 2

Teachers participate in site-based and WSCD professional development sessions focused on implementation of Bridges and EnVision, differentiation, questioning, utilizing the new math
curricula, math discussions with an emphasis on problem solving and reasoning, and STREAM integration.

Teachers use SBAC Interims to provide examples and practice throughout the school year to enhance student ability to apply mathematical concepts in a manner consistent with SBAC
expectations

Additional
PD Action
Step
(Optional)

3.1

Goal 3

Teacher PD on establishing daily class meetings, Zones of Regulation, Calm Classroom, PBIS, and Sanford Harmony

PBIS and SEL committee meetings (on-going)

Student leaders develop classroom presentation on appreciating diversity and combating bullying

Additional
PD Action
Step
(Optional)
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Incline Elementary School

2019-20

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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Incline Elementary School

APPENDIX B-2 Family Engagement Plan Measurable Objective 1

The School Performance Plan team reviewed data from multiple sources with the following findings:
1.1ES MAP and SBAC data indicates that while there has been significant growth in reading, it has not been sufficient to address the achievement gap for our ELL and SPED students.
CNA Data . ; . . . . S
. e The MAP and SBAC data did show greater growth percentages for our Hispanic population than our Caucasian population but not nearly enough to significantly close the gap
identified from - s . . .
C ¢l towards proficiency. This indicates that the school needs to look for ways to increase growth in reading.
omponen 2. The MAP data demonstrates that the scores of Hispanic, IEP, and EL students at IES show gaps in proficiency rates of approximately 50% in reading across grade levels. This
indicated that we need to find ways to address and decrease the achievement gap.
Linked to SPP
Goal(s)
. Incline Elementary School will build on knowledge of Hispanic, IEP, and LEP families about school, district, and metrics used to determine growth of their
Family tudents. We will provide specif tunities f ts that address the importance of supporting reading at h I ific materials and Goal 1
Engagement students. We will provide specific opportunities for parents that address the importance of supporting reading at home as well as specific materials an
Measurable strategies to do so. During the 2019-20 school year, Incline Elementary School will reach 70% of the targeted populations to engage families in two ways: 1) Goal 2
Objective | Educate them about growth data, and 2) Find out what families need from Incline Elementary School in order to support extended learning at home (as
measured by parent sign in sheets). Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

1. Plan Hispanic cultural events (Dia de los
Muertos celebration) to celebrate culture and
help families feel they belong at the school.

2. Work through the PTA and booster groups
to provide high interest family events such as
Zumba night and Jog-a-thon to enhance
family engagement

3. Plan parent academic events such as Back-
to-School Night and Parent Conferences in
which teachers share expectations for student
performance, student growth data, and family
resources to support reading at home.

4. Plan parent workshop series for families to
include individual student data and around
reading growth and proficiency, attendance,
math, and reading

5. Read With Me volunteer program at IES to
engage community members in school-wide
plan to increase proficiency and growth in
reading for all students; volunteers are trained
by IES staff and work alongside IES teachers to
provide after school Reading Club for data-
identified students in grades 1-3; Read with Me
will also continue to provide home libraries to
students twice a year.

1. People: Family Engagement
Committee and families of students; Time:
Meeting time after school; Time to host
evening event; Materials: Items to build
Ofrenda; food for potluck and salsa
contest; Funding Sources: Family-
sponsored.

2. People: PTA, PE/Wellness Boosters,
Cymbal Boosters; Fundraising through
these organizations; partnering with
Family and Engagement Committee

3. People: Administration, teachers, and
staff; English/Spanish flyers and data
packets

4, People: Parents and IES teachers, IES
Literacy Specialist; students. Time: Prep
time to create data files; English/Spanish
flyers and data packets

5. People: Read with Me Coordinator and
IES Teacher Reading Club sponsors (all
grant-funded); Home libraries (grant-
funded), Read with Me and Reading Club
volunteers.

6. Personnel to translate

1. Agenda and minutes from planning
meetings, sign-in list on evening of event;
exit surveys: # of participants.

2. E-mails that document planning
efforts, minutes from mtgs to plan for
events, phone logs that verify personal
contact with families, # of participants.

3. Minutes from mtgs, PowerPoints, data
packets, # of participants.

4. Minutes from meetings, PowerPoints,
data packets, # of participants

5. Record of volunteer attendance, hours
of work for Read with Me coordinator and
Reading Club teachers; record of
students served and progress in reading;
record of students attending Homework
Club.

6. English/Spanish Connect Ed calls,
flyers, and letters

1. Timeline: Planning - October planning
for November 7th implementation (Family
Engagement Committee and PTA)

2. Timeline: Planning — August -December.
Execution of events: rolling out September
through May (PTA and Boosters,
coordinated through principal)

3. Timeline: September and October
(Instructional Leadership Team, Family
Engagement Committee, and PTA)

4. Timeline: December for Science — March
for Literacy Data Night (STREAM
Committee, Instructional Leadership Team,
PTA)

5.Summer 2017 through June 2018;
principal works with Read with Me provider
(Roberta Klein, principal, and Read with Me
coordinator)

6. On-going (bilingual staff)

|. Welcoming all
Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Incline Elementary School

APPENDIX B-2 Family Engagement Plan Measurable Objective 2

The School Performance Plan team reviewed data from multiple sources with the following findings:
1.1ES MAP and SBAC data indicate that there has been significant growth in math, but it has not been sufficient to address fully the achievement gap for our ELL and SPED students.
CNA Data . . . . . - L
identified from The MAP data did show greater growth percentages for our Hispanic population than our Caucasian population but not nearly enough to significantly close the gap towards
Component | proficiency. This indicated that the school needs to look for ways to increase to growth in math.
P 2. The MAP data demonstrate that the scores of Hispanic, IEP, and LEP students at IES show gaps in proficiency rates of between 35 to 70% in math across grade levels.
3. Spanish PTA Meeting feedback: parents are seeking ways to support math instruction at home and are frustrated by Common Core approach without appropriate resources
Linked to SPP
Goal(s)
. Incline Elementary School will build on knowledge of Hispanic, IEP, and LEP families about school, district, and metrics used to determine growth of their
Family . . o s ; . . . [] Goal 1
Engagement students. We will provide specific opportunities for parents that address the importance of supporting math at home as well as specific materials and
9ag strategies to do so. Incline Elementary School will reach 70% of the targeted populations to engage families in three ways: 1) Educate them about growth
Measurable . o : . ; 2 Goal 2
Objective | data, and 2) Find out what families need from Incline Elementary School in order to support extended learning at home (as measured by parent sign in sheets)
3) Provide parent training on using online math resources from EnVision and Bridges. Goal 3

ACTION PLAN

MONITORING PLAN

Action Step

(multiple action steps may be listed per box)

Resources and Amount Needed for
Implementation

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress:

Quantitative and Qualitative Evaluation
Measurements Defined

List Timeline, Benchmarks, and
individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

1. Plan Hispanic cultural events (Dia de los
Muertos celebration) to celebrate culture and
help families feel they belong at the school.

2. Work through the PTA and booster groups
to provide high interest family events such as
Zumba night and Jog-a-thon to enhance
family engagement

3. Plan parent academic events such as Back-
to-School Night and Parent Conferences in
which teachers share expectations for student
performance, student growth data, and family
resources to support reading at home.

4. Plan Science and Literacy Night for families
to include individual student data and around
reading growth and proficiency.

5. Plan one family night after Winter Map
testing that will focus on sharing math work
and student data as well as new curricular
resources

6. Provide Spanish/English math resources to
parents (Bridges and EnVision)

1. People: Family Engagement
Committee and families of students; Time:
Meeting time after school; Time to host
evening event; Materials: Items to build
Ofrenda; food for potluck and salsa
contest; Funding Sources: Family-
sponsored.

2. People: PTA, PE/Wellness Boosters,
Cymbal Boosters; Fundraising through
these organizations; partnering with
Family and Engagement Committee

3. People: Administration, teachers, and
staff; English/Spanish flyers and data
packets

4, People: Parents and IES teachers, IES
Literacy Specialist; students. Time: Prep
time to create data files; English/Spanish
flyers and data packets

5. People: K-12 Coordinator, IES Principal,
Family Engagement Dept.

Materials: PPT, Bridges, and EnVision

6. Teachers, material costs

1. Agenda and minutes from planning
meetings, sign-in list on evening of event;
exit surveys: # of participants.

2. E-mails that document planning
efforts, minutes from mtgs to plan for
events, phone logs that verify personal
contact with families, # of participants.

3. Minutes from mtgs, PowerPoints, data
packets, # of participants.

4. Minutes from meetings, PowerPoints,
data packets, # of participants

5. # of participants, PowerPoints, data
packets, minutes from planning meetings
6. English/Spanish Connect Ed calls,
flyers, and letters

1. Timeline: Planning - October planning
for November 7th implementation (Family
Engagement Committee and PTA)

2. Timeline: Planning — August -December.
Execution of events: rolling out September
through May (PTA and Boosters,
coordinated through principal)

3. Timeline: September and October
(Instructional Leadership Team, Family
Engagement Committee, and PTA)

4. Timeline: December for Family Science
Night — March for Literacy Data Night
(STREAM Committee, Instructional
Leadership Team, PTA)

5. Timeline: February 2018; admin,
teachers, PTA, Family Engagement, ILT

6. On-going (bilingual staff)

|. Welcoming all
Families

Il. Communicating
Effectively

lIl. Supporting
Student Success

IV. Speaking Up for
Every Child

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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incline Elementaryschool— APPENDIX B-2 Family Engagement Plan Measurable Objective 3

CNA Data The School Performance Plan team reviewed data from multiple sources with the following findings:
. P 1. Student Climate data indicated that had some difficulty self-identifying and managing emotions with 56% indicating that they were able to identify and manage emotions).
identified from . . ; N . .
Component | 2. Student Climate data also indicated that students had some concerns about bullying (58% had favorable responses to bullying questions).
3. Staff Climate data indicated that staff members were comfortable implementing a cohesive SEL plan (90% indicated a favorable response).
Incline Elementary School will build on knowledge of Hispanic, IEP, and LEP families about school, district, and metrics used to determine growth of their Linked to SPP
students. We will provide specific opportunities for parents that address the importance of supporting SEL at home as well as specific materials and strategies Goal(s)
. to do so. Incline Elementary School will reach 70% of the targeted populations to engage families in two ways: 1) Educate them about school culture data,
Family ; . : i . . ! L [] Goal 1
and 2) Find out what families need from Incline Elementary School in order to support social emotional learning at home (as measured by parent sign in
Engagement - . . . . . . . : .
sheets). With the implementation of a rejuvenated PBIS, class meetings in each classroom, and school-wide Calm Classroom, Incline ES will see a 3% reduction
Measurable |’ "~ o : . o ; - ; . o - : . [] Goal 2
Objective | in minor behaviors, including office referrals. In addition, we will see students reporting increases in responsible decision making (increasing from 69% to
75%). On School Climate Survey, student reporting of bullying behavior will increase in favorable responses from 58% to 65%, student reporting of ability to Goal 3
identify and manage emotions will increase from 56% to 60%, and teacher perception of cohesive SEL plan with appropriate resources will maintain at our
goal of 90%.

ACTION PLAN

MONITORING PLAN

Action Step Resources and Amount Needed for
Implementation

(multiple action steps may be listed per box) (people, time, materials, funding sources)

List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and
individual Responsible
Quantitative and Qualitative Evaluation

Measurements Defined (staff, families and community)

Family Engagement
Standard(s)
Addressed

1. Plan Hispanic cultural events (Dia de los 1. People: Family Engagement
Muertos celebration) to celebrate culture and |Committee and families of students; Time:
help families feel they belong at the school. Meeting time after school; Time to host

2. Work through the PTA and booster groups |evening event; Materials: Iltems to build
to provide high interest family events such as |Ofrenda; food for potluck and salsa

Zumba night and Jog-a-thon to enhance contest; Funding Sources: Family-
family engagement sponsored.

3. Plan parent academic events such as Back- |2. People: PTA, PE/Wellness Boosters,
to-School Night and Parent Conferences in Cymbal Boosters; Fundraising through

which teachers share expectations for student |these organizations; partnering with
performance, student growth data, and family |Family and Engagement Committee
resources to support reading at home. 3. People: Administration, teachers, and
4. Plan Science and Literacy Night for families [staff; English/Spanish flyers and data

to include individual student data and around |packets
reading growth and proficiency. 4. People: Parents and IES teachers, IES
5. Plan one family night focusing on social Literacy Specialist; students. Time: Prep

emotional learning and anti-bullying strategies |time to create data files; English/Spanish
6. Provide Spanish/English SEL resources to flyers and data packets

parents 5. People: K-12 Coordinator, IES Principal,
Family Engagement Dept.

6. Teachers, material costs

1. Agenda and minutes from planning 1. Timeline: Planning - October planning
meetings, sign-in list on evening of event;|for November 7th implementation (Family

exit surveys: # of participants. Engagement Committee and PTA)
2. E-mails that document planning 2. Timeline: Planning — August -December.
efforts, minutes from mtgs to plan for Execution of events: rolling out September

events, phone logs that verify personal  |through May (PTA and Boosters,
contact with families, # of participants.  |coordinated through principal)
3. Minutes from mtgs, PowerPoints, data |3. Timeline: September and October

packets, # of participants. (Instructional Leadership Team, Family
4. Minutes from meetings, PowerPoints, |Engagement Committee, and PTA)
data packets, # of participants 4. Timeline: December for Family Science

5. # of participants, PowerPoints, data Night — March for Literacy Data Night
packets, minutes from planning meetings|{(STREAM Committee, Instructional

6. English/Spanish Connect Ed calls, Leadership Team, PTA)

flyers, and letters 5. Timeline: February 2018; admin,
teachers, PTA, Family Engagement, ILT
6. On-going (bilingual staff)

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting

Student Success
IV. Speaking Up for
Every Child
V. Sharing Power

VI. Collaborating

with the Community

VII. Building the

Capacity of Staff to
Engage Families
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Incline Elementary School

Priority Need/
Goal 1:

Measurable
Objective(s):

Comments:

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1

2019-20

Goal 1: Literacy Instruction and Inclusion

and to increase the percentage of students meeting or exceeding proficiency as measured by the Nevada State Assessment.

Learning)

To focus on core instructional practices aligned to the NVACS in reading and writing in order to eliminate the achievement gap for English Language Learners and students with IEPs

Instructional Goal 1 (literacy): Develop effective, vertically-aligned classroom literacy strategies to engage students deeply with text (Standard 3, component 3c: Engaging Students in

The following measures and goals are as follows:

Status

MAP Reading: In SY19, IES outperformed national MAP RIT reading growth indicating some progress on closing achievement gaps. In SY20, each grade level

will exceed national expected reading RIT growth by: K=+9.0, 1=+19.0,2 =+16.0,3 =+12.0,4 = +10.0, 5 = +5.0 (measured from Fall to Spring for most grade
levels).

SBAC ELA: In SY19, IES increased the percentage of grade 3, 4, and 5 students reaching proficiency + on SBAC ELA by 6% from SY18. In SY20, overall
proficiency + on SBAC ELA will be 52%+ (currently 48%); IEP meets/exceeds will be 17% (currently 15%, up 8% from SY18); EL meets/exceeds will be 20%
(current 13%, no change from SY18); FRL meets/exceeds will be 33% (currently 31%, up 3% from SY18).

On Task

Mid-Year End-of-Year

1.1 to

Teachers will participate in site-based professional development sessions focused on Tier 1 ELA instruction using Benchmark Advance.
A licensed teacher serves as the Literacy Specialist as required by SB 391 Read By Grade Three law. The LS will receive literacy training though the RB3 program. The LS will provide support

K-5 teachers by providing PD to teachers and intervention support to students along with two part-time classified Intervention Aides.

All literacy goals for Incline ES, align to WCSD's Literacy Plan and the NV State Literacy Plan.

On Task

Partnering with WCSD for MTSS, AIMSWebPlus, and Nevada KIDS Read PD

Progress
Limited full PD days to execute in-depth professional development. Difficult for teachers to get to
. Reno for half-day PDs.
Barriers
Continue planning PD series for Wednesday PLC time
Next Steps
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1.2

On Task
Progress
Barriers
Next Steps
Teachers structure the ELA block to include more explicit phonics/vocabulary instruction, reading fluency/comprehension and writing. Effective Reading NVACS Tier | Instruction.
Teachers have push-in EL, SPED, and intervention support at each grade level for a period of time each day to delivery instruction/interventions in data-selected homogeneous groups
1.3 within the heterogeneous classroom. Teachers will focus on exposing students to grade-level texts with appropriate supports and to writing activities using textual evidence for support. On Task
Students programmed appropriately with resources pushed into classrooms to provide support for
reading, math, behavior, and EL learning
Progress
A full-time, benefited Intervention Aide position is expensive, but it would increase the school's ability
. to recruit and retain a highly trained and professional Intervention Aide
Barriers
We have a dedicated full-time Learning Strategist and part-time Intervention Aide through RbG3 and
N SB178 funds, in addition to a second part-time Intervention Aide provided through other fundraising.
ext Steps The LS will coordinate all interventions.
1.4
Progress
Barriers
Next Steps
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Incline Elementary School

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2

2019-20

— To focus on core instructional practices aligned to the NVACS in Math in order to eliminate the achievement gap for English Language Learners and IEP students and to increase the

Priority Need/ . ; - e . :

Goal 2: percentage of students meeting or exceeding proficiency as measured by the SBAC. IES specific instructional goal: Design student assessments that measure student growth at the

: classroom level using baseline data (Standard 1, component 1f: Design Student Assessments)
, . L , , Status
75% of Kindergarten students will demonstrate proficiency in Math measured by the Kindergarten portfolio.
MAP Math: In SY19, IES outperformed national MAP RIT math growth indicating some progress on closing achievement gaps. In SY19, IES grew by 14.91 math

Measurable |RIT points compared to the national average of 12.8 points. In SY20, each grade level will exceed national expected RIT average growth by 2 RIT points.

Objective(s): On Task
SBAC Math Overall meets/exceeds will be 51%-+ (currently 43%, no change from SY18); [EP meets/exceeds will be 22% (currently 12%, up 4% from SY18); EL nfas
meets/exceeds will be 30% (current 15%, up 9% from SY18); FRL meets/exceeds will be 35%